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Institutional Vision § Strategy
STRATEGY 2030: Our Research Shapes Worlols

I '‘Our vision is to be a global

research-intensive university,
generating internationally leading
research coupled with outstanding
teaching and learning, focused on
the needs of our society, locally and

globally'. ,
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Defining Partnership tpi
* An ongoing collaborative relationship among or between
organisations and stakeholders,
* Aligned interests around a common vision,

 Combination of complementary resources and competencies, and
shared risks,

* Maximize value creation

* Deliver benefit to each of the partners

https://thepartneringinitiative.org/
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https://thepartneringinitiative.org/

* Individual Partnership:
researcher(s) working
on a common project

 Strategic/Institutional
Partnership: operates
across a range of
subjects

* Informal Partnership:
based on common
research interests

 College/School
Partnership: focused
on a specific research
interest




Partwersmp Development

Few partnerships  Many partnerships

More difficult to * Easier to establish

establish

Z
Driven by
institutional strategy
* Resourced challenged
Better resourced D O W N U P
* Academically siloed

Multidisciplinary

* Driven by staff interest &
academic freedom

* Difficult to maintain
Easier to expand
 Single point of failure

Wider engagement

QUEEN’S

UNIVERSITY
BELFAST




BRIDGING THE GAP

Queen’s Approach:

* Mapping bottom-up partnerships to
institutional priorities

* Developing regional groupings to
identify existing strengths

* Pump-priming and bi-lateral with key
partners to support project
development

* Broadening partnerships to include
Education, Recruitment & Reputation
initiatives

QUEEN’S

UNIVERSITY
BELFAST




Vs

The Partnership Lifecycle >

tpi

1

SCOPING AND

BUILDING

EXIT POINT 2

MOVING ON

RENEGOTIATION MANAGING AND
SUSTAINING MAINTAINING

Phases 2 avd 3 together make
up the implementation phase,
with ongoing review, revision aw
iteration of the partuership.

REVIEWING AND
REVISING

QUEEN'S
UNIVERSITY
BELFAST




Defining Equitable Partnerships @(CDRI

* Partnerships in which there is mutual participation, mutual trust
and respect, mutual benefit and equal value placed on each
partners contribution at all stages of the research process.

P4 QUEEN'S
UNIVERSITY
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https://www.ukcdr.org.uk/what-we-do/our-work/equitable-partnerships/

Key Principles for Equitable Partnerships

o ) & UK Research
Research in international contexts: and Innovation

* Partnerships should be transparent, based on mutual respect and deliver
mutual benefits

 Must be relevant to the country in which it is carried out

* Should be sensitive to differences of cultural, political or other opinions,
and aware of differences in income, status or power

* Should identify possible risks and develop a framework of responsibilities
and possible actions in advance

e Should be subject to an ethics review in the UK and the host country (if
needed)

*  Should seek appropriate informed consent (as needed) 2l

¥¢] UNIVERSITY
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cape Towwn Statement

Cape Town
Statement on
fostering
Research Integrity
through Fairness
and Equity

Goals for Research Integrity

Research should deliver occurate. replicable, and unbiased results reported
responsibly, with the appropriote acknowledgement of all stakehalders. To be
valuable, trustworthy, and usable in local settings the research should be
translatable into locally relevant and locally owned and accessible interventions
or policies, whare applicable. Research integrity educational progrommes and
other related initiotives should support researchers to reflect these goals in the
planning, conduct. and dissemination of their research.

Concluding remarks

This is not the first set of principles or similar, focusing on research faimess and
equity particularly in collaborations, and these documents have informed our
discussions. They include the Swiss KPFE (The Commission for Research
Partnerships with Developing Countries) [2]. the Global Code of Conduct for
Research in Resource-Poor Settings [3] and the BRIDGE Guidelines which also
linked research fairmess to research intagrity in the context of epidemiclogical
research [4].  Furthermore, we would also like to ocknowledge that while this
statement can encourage stakeholders to act. o tool already exits. namely the
Research Fairness Initiative (RFI) [5]. that can assist both RPIs and funders with
evaluating their current proctices. After complstion of this evaluation the tool
assists stakeholders to identify implementation steps thot can lead to
improvement of fair and equitable research and innovation partrerships and
practices. The RFI was discussed in some detail in the TthWCRI pre-conference
paper and informed ussions at the 7th WCRI [&].

The Cape Town Statement specifically links the issue of research fairness and
equity with research integrity broadly. We hope that by doing so this stotement
will strengthen the call to recognise fairmess and equity as an essential

component of research.

Cape Town Statement - WCRIF - The World Conferences on Research Integrity Foundation
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The Cape Town Statement advocates for fair
practice from conception to implementation
of research and provides 20
recommendations aimed at all involved
researchers.

Recommendations

* Diversity and Inclusivity as a Pathway to
Fair Practice and Attribution

* Fair Practice from Conception to
implementation

* Mutual Respect as a Pathway to Trust

* Shared Accountability

* Indigenous Knowledge Recognition and
Epistemic Justice
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https://www.wcrif.org/guidance/cape-town-statement

QUEEN'S

Did mivessm Research Development Support
. Op PP

Training via our Global Research Training Program
e e © Jump Start programme for ECRs to accompany experienced staff
* PDRA & Graduate Student mobility funding

 Comprehensive data on existing collaborations
* Identify potential partners
IRV - \apping of research strengths with partners

* Mobility Funding

 Pump-priming initiatives, including bi-lateral seed funds
* Identify external funding calls

* Support proposal development
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rResearch Devetopmew‘c Support

A/ BELFAST

NETWORKS

ACADEMIC

SILOS

Facilitated workshops

Study tours and research delegations
Conference funds

Support network memberships

Interdisciplinary sandpits
Collaborative team projects
Identify potential partners in other disciplines

Comprehensive International Partnership Strategy
Regional sub-groups

Support development of international MoUs/MoAs
Liaise with other professional support teams



Global Research Engagement

CategoryType @Activities @ Awards @ Publications

, saus
.Category Al Distinct Country
Activities 9265 8936 M select all
Awards 10084 3084 M (Blank)
Publications 121674 16546 . Afghanistan
Total 141023 28566 . Albania
M Algeria
Year M Andorra
] Angola
i i M Antarctica
-] B Argentina
M Armenia
EFle - B Australia
SchoolName | Austrla"
B Azerbaijan
All ¥ B Bahamas
ANSI20R3Tppeiem. © 2023 Microsoft Corp Tem M Bahrain
Category Partner Title Country Year Former/Current First Name Last Name Scheol rGD ®
-~
Activities Royal Irish Academy Contribution to the work of national or international committees and working Ireland 2018 Current Philip McGowan  Faculty Office AHSS
groups
Activities UK Research and Innovation Contribution to the work of national or international committees and working United Kingdom 2018 Current Philip McGowan Faculty Office AHSS
groups
Activities Universitat Autonoma de Barcelona Contribution to the work of national or international committees and working Spain 2021 Current Philip McGowan Faculty Office AHSS
groups
Publications University of Glasgow Correction: Impact of the COVID-19 pandemic on family carers of those with United Kingdom 2022 Former E McCann Faculty Office AHSS
profound and multiple intellectual disabilities: perspectives from UK and Irish Non-
Governmental Organisations
Publications Imperial College, London Inhaled powder tobramycin (TIP): cyclical versus continuous treatment: iBEST Study United Kingdom 2022 Former V. Brown Faculty Office AHSS

Publications Novartis Pharma AG Inhaled powder tobramycin (TIP): cyclical versus continuous treatment: iIBEST Study Switzeriand 2022 Former V. Brown Faculty Office AHSS

L ey
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Global Research Partnerships

CategoryType @ Activities @ Awards @ Publications

*Categor_',r All Distinct i 3 Fartner
Activities 8265 8936 ,D Search
Awards 10084 3084 B celect zll
Publications 121674 16546 B Cepartment of Housing, Local Government ..
Total 141023 2B566 Bl Deutsches Elektronen-Synchrotron DESY
B Immersive Technelogies and Digital Mental ...
B ncore Institute, NUI Galway
Year B Melson Mandela Foundation
B NuSil Technology LLC
2017 2022 B Steno Diabetes Center Copenhagen, Herlev
B Trond Mohn Foundation
H B University Sergio Arboleda
B 'Regina Elena” National Cancer Institute
B (K.ACARE) Energy Research and Innovation ...
B 7 OCE: Offshore Code Comparison Collabor...
schoclName B “Peliclinico Umberto I University Hospital
all - B 1 Decembrie 1918 University
B 10th International Conference and Exhibitio...
B 12th International Symposium on Pharmace...
© 20ANTABEECA: vicrosoh Comorstion B 17 Inctitute of rriﬁrym '§p1ur||'o=4: Mexica
Eategur_',r Partner Title Country Year First Mame Last MName Former/Current  School RGDID Tetal Awa.
Activities  Academy of Finland Contribution to the work of national or international Finland 2017 Geargios Karakonstantis  Current School of Electronics, Electrical
committees and working groups Engineering and Computer
Science
Activities Academy of Finland Contribution to the work of national or international Finland 2017 Yvonne Galligan Former School of Politics, International
committees and working groups Studies and Philosophy
Activities Academy of Medical Sciences Contribution to the work of national or international United Kingdom 2020 <Cuong Cac Current Scheool of Biclogical Sciences
committees and working groups
Activities Action Cerebral Palsy Contribution to the work of national or international United Kingdom 2019 Oliver Perra Current Scheool of Mursing and
committees and working groups Midwifery
Activities Action Mental Health and Mew Life Counselling Contribution to the work of national or international United Kingdom 2019 Katrina McLaughlin Current Scheol of Psychology

Total

committees and working groups

3,956,
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Global rResearch Partnerships

Table 1: QUE - EC-Horizon 2020 Awards

QUEEN'S
UNIVERSITY
BELFAST

Research Links with Japan
September 2023

= Capital: Tokyo

Official Languages: Japanese (de facto)

s Population: 123,156,075 (338km2)

Currency: Yen (JPY)

Time Zone: Japan Standard Time (UTC+9)

Calling code: +81

Queen's University has established strong research collaborations with institutions and
researchers in Japan. Between 2019 — September 2023, Queen's academics have secured
over £1.2 million in funding for research engagement with Japan.

* Three projects have been funded by EC-Horizon 2020 with Japanese based
collaborators (Table 1)

« Funding for three projects that include Japanese-based collaborators (Table 2)
The current institutional engagement with Japan includes partnerships with Japanese
Universities

Additionally, since 2019, Queen’s has received funding for one project directly
from a Japan-based entity (Table 3).

Furthermore, since 2019, Queen'’s staff have over 500 ications with
g from i i in Japan. Top ranked collaborating institutions
include the University of Tokyo; Kyoto University and Osaka University (Table 4). The
leading subject areas include: Physics and Astronomy; Biochemistry, Genetics and
Molecular Biology: Medicine and Chemistry. Note that information on co-authored
publications is extracted from the Scopus citation database which has limited data on

QUEEN'S
UNIVERSITY
BELFAST

Research Links with Belgium
September 2022

Capital: Brussels
Official Language: Dutch, French, German

. Population: 11,702,123 (383&km2)

Currency: Euro (EUR)

Calling code: +32

Queen's University has established strong research collaborations with institutions and
researchers in Belgium. Between 2018 — September 2022, Queen's academics have
secured over £10 million in funding for research engagement with Belgium. This
includes:

« Funding for 20 projects funded by EC-Horizon 2020 with Belgium-based
collaborators (Table 1).

« Eleven projects funded in collaboration with Belgium-based collaborators (Table 2).

« Additionally, since 2018, Queen’s has received funding for eight projects directly
from Belgium-based entities (Table 3).

Since 2018, Queen’s staff have over 700 with

from over 45 i in Belgium. Top ranked collaborating institutions
include KU Leuven and Ghent University (Table 4). The leading subject areas include:
Medicine; Physics and Astronomy; Earth and Planetary Sciences; Biochemistry, Genetics

INnovative Tools for Assessment and Authentication of chicken meat, beef .
pO21-2026 | Biclogical Sciences and dairy praducts’ Universiteit Gent {Ugent)
QualiTies
021-2026 Sciences | | I i i of the ruminant holobiont Universiteit Gent (UGent)
Natural and Built City-centered approach o catalyze nature-based solutions through the EU- [, o oo
[2021-2025 i Regenerative Urban Lighthouse for pollution alleviation and regenerative .
Environment development {BeeoDiv)
Medicine, Dentistry . N Federation Internationale Du Diabete
e Ratinal and cognitive dysfunction in type 2 diabetes: unravelling the N -
[020-2024 | and Biomedical : Region Europe Aksbl - Idl Europe;
Sciences common pathways and identification of patients at risk of dementia Oxurion
v Mapping Exposure-Induced Immune Effects: Connecting the Exposome . . - )
[p020-2024 | Pharmacy and the Inmunome Universite Catholique De Louvain
The training of early stage researchers for the development of technologies
. to monitor concentrations . A
P020-2023 | Biological Sciences | o yyory and nanoplastics in water for their presence, uptake and threatto | 71° Universiteit Brussel
animal and human life
Medicine, Dentistry
020-2022 | and Biomedical Oplical Fibre Dose Imaging for Adaptive Brachytherapy Dosevue; Viije Universiteil Brussel (VUB)
Sciences
. S Tackling Antimicrobial Resistance through improved livestock Health and Zoetis Belgium SA; Federation of
[020-2022 | Biological Sciences Welfare (HealthyLivesiock) Veterinarians of Europe
Cliniques Universitaires Saint-Lue;
European Federation Of Asthma & Allergy
Medicine, Dentistry | Taxonomy, Treatment, Targets and Remission. dentification of the Associations |deell Forening — E.F.A;
R019-2026 | and Biomedical malecular mechanisms of non-responsa to Treatments, Relapses and Janssen Pharmaceutica NV; Katholieke

Table 4: Collaborative Agreements with Canadian Partners

Canadian

Services 2021 PharmaTher Inc. Phammacy

q it
Academic 2020-2024 University of New Brunswick Medicine, Dentistry and Biomedical Sciences
Agreement
Sponsored
Research 2020 Bold Therapeutics Inc Medicine, Dentistry and Biomedical Sciences
Agreement
Collaboration R - ) . . ] . ]
Agreement 2019-2022 University of British New Brunswick Medicine, Dentistry and Biomedical Sciences
International
Project University of Gualph; National Research Council of .
Consortium 2H8-2000 Canada; Agri-Neo INC Blologlcal Sciancas
Agreement

Research and Enterprise - Research Link Papers - All Documents (sharepoint.com)

Source: R & E Contracts Database

QUEEN'S
UNIVERSITY
BELFAST
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https://qubstudentcloud.sharepoint.com/sites/int-re/Shared Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2Fint%2Dre%2FShared%20Documents%2FStaffOnly%2FResearch%20Development%2FResearch%20Link%20Papers&FolderCTID=0x0120002B775DCF25D15546ACCADEF9DF0F74DA

Reglonal Partnerships

North America:
16 Key Partners

Europe:
11 Key Partners

Brazil: Research
Agreement with FAPESP

QQ\@\ S E Asia Strategy

China: Research
Agreements with 16
institutions

South Africa: Research
Agreements with 6
institutions

Group

QUEEN’S

UNIVERSITY
BELFAST
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I Establishing Memoranda of

understanding (MouUs)

J



what Ls a Memorandum of Understanding (Mol)?

A MoU is a formal agreement between two or more parties.
Companies and organisations can use MoUs to establish official
partnerships.

MoUs are not legally binding but they carry a degree of seriousness
and mutual respect, stronger than a gentlemen’s agreement. Often,
MoUs are the first steps towards a legal contract (MoA or
Collaborative Agreement).

The purpose of a MoU is to acknowledge an ongoing and strategic
relationship between institutions that is intended to be long term,
and/or to evidence/support a grant application.

It can cover educational partnerships, research activities or both
locally or internationally.

QUEEN'S

¢ UNIVERSITY

BELFAST



Typology of Risk - MOUs
Low Risk Arrangements Medium Risk Arrangements _

MQOU at programme or School MOU within a Faculty
level with a public provider

« Submission by School « Submission by School

 Approval by Faculty* « Endorsement of Approval to
Proceed by Faculty

* subject to Due Diligence « Approval by Committee

The typology is underpinned by sectoral benchmarking and CPG/Education Committee discussions.
Planned activities include the development of standard templates; inclusion of digital processes; and
provision of staff mentoring and support.

QUEEN’S
UNIVERSITY
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MoU APPp roval Process

Completion of Consideration and
Online Formby mmd endorsement or
Proposer return by School

Review by

Academic Faculty approval

for low risk

Affairs/RAE

MOU finalisation
and signature by Faculty/
University

Faculty University

endorsement for approval for '
medium/high risk medium 2P 4 QUEEN'S
UNIVERSITY

BELFAST




Memorandum of Understanding SIGNATORIES

Signed on behalf of The Qusen's University of Balfast
This Memorandum of Understanding (MOLU) was made on the day of
Y

j INSERT PARTNER
QUEEN'S LOGOICREST Between: The Queen's University of Belfast (hersinafter called Cueen's) and the
20 University (hereinafter called X00X).

UNIVERSITY Fro- \ice-Chancellor
BELFAST A The purpose of this MOU is to promote co-operation betwesn Queen's and X000
The two insfitutions agres as follows:-

24 Each insfitufion will encourage contact and co-operation between their
MEMCRANDUM OF UNDERSTANDING faculty/school and sdminisirstive staff, depariments and research institutes.

2.2 Aithin fields that are mutuslly acceptable, the following general forms of
cooperation will be pursued:- Signed on behalf of tha X300 University

Wisits by and exchange of graduste students for study and research
Wisits by and interchange of staff for research, teaching and discussions
Exchange of information
. . Joint research activities
The Queen's University of Balfast
Belfast Each party understands that any subsequent financial arrangements will have
BT7 1M to be negotiated on an adivity by activity basis and will depend on the
Morthem Ireland availahility of funds. Specific detsils for the implementation of these activities
will be developed mutually for specific projects. This MOU will have, from
time to time, annexes attached to it with regard to these specific projects and
any financial arangements negotisted.

If the MOU remains dormant for three consecutive years it will be deemed fo
have lapsed. Whers the MOU continues to be active, the fwo insfitutions
agrae to review it after five years from the date hereof. A party may terminate
it at amy time by mutual consant or by st months' notice in writing fo the other

00K University pariies.

QUEEN'S
. . UNIVERSITY
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https://qubstudentcloud.sharepoint.com/sites/int-re/SitePages/Global-Funding.aspx#global-research-partnerships




EN'S - WITS PARTNERSHIP

Currently:

» Several Collaboration Agreements established

* Bilateral seed-funding programmes

» Staff and student mobility initiatives

z

* ~100% increase in co-authored publications
1

7
!

Agresmnent 1

Exploring:
* Targeted pump-priming to catalyze large-scale

place with some collaborations fundlng Gpp/ICthonS

E A few

large-grant applications made

* Extending the partnership to other disciplines

QUEEN’S

UNIVERSITY
BELFAST




RIUEEN'S - WITS PARTNERSHIP
Bi-lateral Seed Funding:

* Projects in Pharmacy, Public Health, Biological Sciences, Natural and Built Environment,

Chemistry & Chemical Engineering and Electronics, Electrical Engineering & Computer Science

Several follow-on grant applications (e.g. NERC, NIH)

Capacity-building for ECRs (e.g. involvement of PDRAs and PGRs in several projects)

Workshops & Conferences (e.g. Symposium on Biocatalysis and Biomass)

Private-sector partners secured (e.qg. local Nl Pharma company
* Policy Recommendations (e.q. using SMS to promote healthy behaviours in young women)

* Multiple co-authored papers and chapters for student thesis and dissertations

QUEEN’S
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