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'Our vision is to be a global 
research-intensive university, 
generating internationally leading 
research coupled with outstanding 
teaching and learning, focused on 
the needs of our society, locally and 
globally'.

Institutional Vision & Strategy
STRATEGY 2030: Our Research Shapes Worlds



Defining Partnership

• An ongoing collaborative relationship among or between 
organisations and stakeholders,

• Aligned interests around a common vision,

• Combination of complementary resources and competencies, and 
shared risks,

• Maximize value creation

• Deliver benefit to each of the partners

https://thepartneringinitiative.org/

https://thepartneringinitiative.org/


• Strategic/Institutional 
Partnership: operates 
across a range of 
subjects

• College/School 
Partnership: focused 
on a specific research 
interest

• Individual Partnership: 
researcher(s) working 
on a common project

Partnership Definitions

• Informal Partnership: 
based on common 
research interests



Partnership Development

• Many partnerships

• Easier to establish

• Driven by staff interest & 
academic freedom

• Resourced challenged

• Academically siloed

• Difficult to maintain

• Single point of failure

• Few partnerships

• More difficult to 
establish

• Driven by 
institutional strategy

• Better resourced 

• Multidisciplinary

• Easier to expand

• Wider engagement



BRIDGING THE GAP
Queen’s Approach:

• Mapping bottom-up partnerships to 
institutional priorities

• Developing regional groupings to 
identify existing strengths

• Pump-priming and bi-lateral with key 
partners to support project 
development

• Broadening partnerships to include 
Education, Recruitment & Reputation 
initiatives



The Partnership Lifecycle



Defining Equitable Partnerships

• Partnerships in which there is mutual participation, mutual trust 
and respect, mutual benefit and equal value placed on each 
partners contribution at all stages of the research process.

https://www.ukcdr.org.uk/what-we-do/our-work/equitable-partnerships/

https://www.ukcdr.org.uk/what-we-do/our-work/equitable-partnerships/


Key Principles for Equitable Partnerships

Research in international contexts:

• Partnerships should be transparent, based on mutual respect and deliver 
mutual  benefits

• Must be relevant to the country in which it is carried out

• Should be sensitive to differences of cultural, political or other opinions, 
and aware of differences in income, status or power

• Should identify possible risks and develop a framework of responsibilities 
and possible actions in advance

• Should be subject to an ethics review in the UK and the host country (if 
needed)

• Should seek appropriate informed consent (as needed)



The Cape Town Statement advocates for fair 
practice from conception to implementation 
of research and provides 20 
recommendations aimed at all involved 
researchers.

Recommendations
• Diversity and Inclusivity as a Pathway to 

Fair Practice and Attribution
• Fair Practice from Conception to 

implementation
• Mutual Respect as a Pathway to Trust
• Shared Accountability
• Indigenous Knowledge Recognition and 

Epistemic Justice

Cape Town Statement

Cape Town Statement - WCRIF - The World Conferences on Research Integrity Foundation

https://www.wcrif.org/guidance/cape-town-statement


• Training via our Global Research Training Program
• Jump Start programme for ECRs to accompany experienced staff
• PDRA & Graduate Student mobility funding

• Comprehensive data on existing collaborations
• Identify potential partners
• Mapping of research strengths with partners

• Mobility Funding
• Pump-priming initiatives, including bi-lateral seed funds
• Identify external funding calls
• Support proposal development

INFORMATION

EXPERIENCE

Research Development Support

FUNDING



• Facilitated workshops
• Study tours and research delegations
• Conference funds
• Support network memberships

• Interdisciplinary sandpits 
• Collaborative team projects
• Identify potential partners in other disciplines

• Comprehensive International Partnership Strategy
• Regional sub-groups
• Support development of international MoUs/MoAs
• Liaise with other professional support teams

ACADEMIC 
SILOS

NETWORKS

Research Development Support

INSTITUTIONAL



Global Research Engagement



Global Research Partnerships



Global Research Partnerships

Research and Enterprise - Research Link Papers - All Documents (sharepoint.com)

https://qubstudentcloud.sharepoint.com/sites/int-re/Shared Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2Fint%2Dre%2FShared%20Documents%2FStaffOnly%2FResearch%20Development%2FResearch%20Link%20Papers&FolderCTID=0x0120002B775DCF25D15546ACCADEF9DF0F74DA


Regional Partnerships

Europe: 
11 Key Partners

North America: 
16 Key Partners

China: Research 
Agreements with 16 
institutions

Brazil: Research 
Agreement with FAPESP

S E Asia Strategy 
Group

South Africa: Research 
Agreements with 6 
institutions



Establishing Memoranda of 
Understanding (MoUs)



What is a Memorandum of Understanding (MoU)?
• A MoU is a formal agreement between two or more parties.  

Companies and organisations can use MoUs to establish official 
partnerships.

• MoUs are not legally binding but they carry a degree of seriousness 
and mutual respect, stronger than a gentlemen’s agreement. Often, 
MoUs are the first steps towards a legal contract (MoA or 
Collaborative Agreement).

• The purpose of a MoU is to acknowledge an ongoing and strategic 
relationship between institutions that is intended to be long term, 
and/or to evidence/support a grant application.

• It can cover educational partnerships, research activities or both 
locally or internationally. 



Typology of Risk - MOUs

Low Risk Arrangements Medium Risk Arrangements High Risk Arrangements 

MOU at programme or School 

level with a public provider

• Submission by School

• Approval by Faculty*

* subject to Due Diligence

MOU within a Faculty

• Submission by School

• Endorsement of Approval to 

Proceed by Faculty

• Approval by Committee 

MOU across Faculties/at

institutional level/ with a private 

provider

• Submission by School

• Endorsement of Approval to 

Proceed by Faculty

• Approval by Committee 

The typology is underpinned by sectoral benchmarking and CPG/Education Committee discussions. 
Planned activities include the development of standard templates; inclusion of digital processes; and 
provision of staff mentoring and support.



MoU Approval Process

Completion of 
Online Form by 

Proposer

Consideration and 
endorsement or 
return by School

Review by 
Academic 

Affairs/RAE

Faculty approval 
for low risk 

Faculty 
endorsement for 
medium/high risk

University 
approval for 

medium 

MOU finalisation 
and signature by Faculty/
University



MoU Template

Global Funding (sharepoint.com)

https://qubstudentcloud.sharepoint.com/sites/int-re/SitePages/Global-Funding.aspx#global-research-partnerships




QUEEN’S – WITS PARTNERSHIP
Currently:
• Several Collaboration Agreements established

• Bilateral seed-funding programmes

• Staff and student mobility initiatives

• ~100% increase in co-authored publications

Exploring:
• Targeted pump-priming to catalyze large-scale 

funding applications

• Extending the partnership to other disciplines



QUEEN’S – WITS PARTNERSHIP
Bi-lateral Seed Funding:

• Projects in Pharmacy, Public Health, Biological Sciences, Natural and Built Environment, 

Chemistry & Chemical Engineering and Electronics, Electrical Engineering & Computer Science

• Several follow-on grant applications (e.g. NERC, NIH)

• Capacity-building for ECRs (e.g. involvement of PDRAs and PGRs in several projects)

• Workshops & Conferences (e.g. Symposium on Biocatalysis and Biomass)

• Private-sector partners secured (e.g. local NI Pharma company

• Policy Recommendations (e.g. using SMS to promote healthy behaviours in young women)

• Multiple co-authored papers and chapters for student thesis and dissertations


